Laser Cutting Project Summmary

2000 2001
Task Name Duration Start Finish Qtrl \ Qtr 2 \ Qtr3 \ Qtr4 Qtrl \ Qtr2 \ Qtr3
Project Management 395d Wed 3/1/00 Thu 9/27/01 P |
Receive spending authorization 0d Tue 3/28/00 Tue 3/28/00 & 3/28/00
Mobile Laser Subsystem 150d Wed 3/1/00  Fri 9/29/00 [ 1] v
Trailer assembly begins 0d Mon 4/10/00 Mon 4/10/00 & 4/10/00
Mobile Laser complete 0d Fri 9/1/00 Fri 9/1/00 ¢ 9/1/00
Robot Arm Subsystem 127d  Mon 4/3/00  Fri 9/29/00 v v
Robot arm Purchase Request pla 0d Mon 4/17/00 Mon 4/17/00 & 4/17/00
Robot arm complete 0d  Fri9/29/00  Fri 9/29/00 & 9/29/00
Computer Control Subsystem 114d Tue 3/28/00 Wed 9/6/00 v v
Computer control station complett 0d Wed9/6/00 Wed 9/6/00 & 9/6/00
System Assembly and Testing 246d Sun 10/1/00  Fri 9/28/01 v |
Receive FY2001 funding 0d Sun 10/1/00 Sun 10/1/00 ¢ 10/1/00
DVRS baseline ops complete 0d Mon 4/2/01 Mon 4/2/01 4/2/01
Complete DVRS SAR 0d Mon 4/2/01 Mon 4/2/01 4/2/01
Laser and robot delivered to DVR 0d Mon 4/2/01  Mon 4/2/01 4/2/01
Laser Cutting System operating 0d Thub5/31/01 Thu 5/31/01 ¢ 5/31/01
Cold test complete 0d Tue 7/31/01 Tue 7/31/01 & 7/31/0]
ASTD Project deployment comple 0d  Fri9/28/01  Fri 9/28/01 q
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